Detachment Board Annual Governance Cycle & Workplan
Framework For 2026

1.0 COVER SHEET

Purpose
This framework offers a practical calendar-year view of activities that OPP Detachment Boards may
find helpful when planning and organizing their governance responsibilities.

Intended Use

Boards may choose to use this framework as an internal planning aid and reference tool to support
their annual work. It can be customized to match local meeting schedules and updated yearly to
track completion of key activities.

Key Pillars
Governance & Oversight | Performance & Accountability | Community Engagement | Transparency &
Reporting | Continuity & Succession

Connection to PGO Resources

This framework complements the guidance and materials available through the PGO Member
Portal and Governance Insights series. Boards are encouraged to visit these platforms for current
examples, templates, and emerging best practices.

Disclaimer
This document is a voluntary planning aid. It is not a legal or regulatory requirement and does not
replace any statutory obligations under the Community Safety and Policing Act (CSPA).

2.0 USER GUIDE
2.1 How to Use This Framework

1. Adopt annually: Boards may choose to confirm or update their annual workplan at the start
of each year, using this framework as a reference if helpful.

2. Customize: Insert local meeting dates and assign responsibilities.

3. Track progress: Boards may find it helpful to note when activities have been addressed to
support continuity and transition.

4. Cross-reference resources: Consult the PGO Member Portal and Governance Insights for
complementary tools and examples.

5. Carry forward: Administrators may use the transition checklist at year-end to support
continuity when board membership or leadership changes.



2.2 Meeting Cadence

The CSPA requires a minimum of four board meetings each calendar year. Boards determine their
own meeting frequency in accordance with legislation and their procedural by-law. Some boards
may choose to meet more frequently or hold informal briefings or working sessions between
meetings, depending on their needs and capacity. Boards may find it helpful to meet more
frequently or schedule working sessions between meetings to maintain oversight, engagement, and
timely decision-making.

This framework illustrates how activities align during a multi-year Local Action Plan cycle, while
allowing boards to confirm or refine their annual priorities.

2.3 Succession, Orientation & Continuity

Because board membership can change, maintaining continuity is important for effective
governance.
Boards should:

e Review the previous year’s outcomes each January.

o Provide board orientation to new members within 60 days of appointment including
mandatory training requirements.

e Maintain a continuity binder (digital or physical) with key board governance records, such as
bylaws, policies, meeting minutes, training records, performance evaluations and historical
reports. Store confidential materials securely. Public-facing documents should be posted to
the board website in accordance with the board’s procedural by-law and applicable privacy
requirements.

e Askoutgoing administrators and chairs to complete a short transition checklist each
December.

2.4 Using This Framework with Other PGO Resources

Boards are encouraged to consult the PGO Member Portal and the Governance Insights library for
practical examples, articles, and templates that align with this annual cycle.

These resources offer additional context, highlight common governance challenges, and provide
examples of effective engagement and reporting practices.

3.0 ANNUAL GOVERNANCE CYCLE TABLE

Month/ Primary Board Deliverables & Data/ Engagement & Governance & DC
Quarter Focus Decisions Evidence Communications Policy Performance
Required Maintenance Review
Milestone
January Direction & - Confirm submission of Previous Annual Share a brief annual Approve annual Carry-forward
(Q1) Continuity previous-year DC evaluation Report, DC update with your board workplan; submission of
to Regional Command (by performance municipal and update continuity  previous-year
Jan 30). summary, Local community partners records. evaluation.

to confirm the



Month/
Quarter

Primary
Focus

February- Planning &
March (Q1) Alignment

April -June Engagement
(Q2) & Reporting

Board Deliverables &
Decisions

Review last year’s board
priorities, decisions, and any
items carried forward.
Confirm key insights from
the DC evaluation for
continuity.

- Share the prepared
thank-you and new year
message with
municipal and
community partners,
highlighting planned
focus areas and
acknowledging
contributions from the
previous year.

— Approve board priorities
and annual meeting
schedule.

- Orient new members and
confirm training plan.

- Confirm or refresh Local
Action Plan with DC.

—Approve board operating
budget estimate for current
year.

—Identify training /
conference participation.

Receive Q1 operational
report from DC and discuss
trends.

Consider offering a public
check-in or communication
touchpoint, such as posting
a brief update, issuing a
community message, or
participating in a local
meeting, to support
transparency and awareness
of board priorities.

Data/
Evidence
Required

Action Plan
results.

Confirm the
board’s
operating
budget
approved by
participating
municipalities
and review any
new
requirements or
changes that
may affect the
annual work
plan.

Operational
data,
community
feedback,
incident / traffic
trends.

Engagement &
Communications

board’s focus areas
for the year and how
they align with the
Local Action Plan.
Boards may choose
to use existing
channels such as
council updates,
municipal
newsletters, or the
board website.

Send “Thank-you”
communications to
partners; schedule
year in review public
update

(Optional) Boards
may choose to share
updates or hold
informal touchpoints
with municipal or
First Nation partners
to support alignment
with the Community
Safety and Well-Being
Plan and ensure
awareness of local
priorities.
Participation and
format should reflect
local practice and
capacity.

Confirm council
reporting
expectations and
provide the Annual
Report in the format
preferred by each
municipality or band
council, whether
written submission or
delegation.

Governance &
Policy
Maintenance

Approve the
board’s annual
workplan (basically
this document) and
meeting calendar.
Update continuity
records (binder),
including contact
list, policy index,
minute archive,
and outstanding
actions carried
forward.

Review board
bylaws for
relevance or
amendment needs.

Ensure website
posting of minutes
/ reports; review
communications
practices.

DC
Performance
Review
Milestone

Establish DC
objectives and
success
measures for
current year.

Conduct mid-
year
performance
discussion with
DC.



Month / Primary
Quarter Focus

July - Review &
September Risk

(Q3) Management
October- Evaluation &

December Transition

(Q4)

Board Deliverables & Data/
Decisions Evidence
Required

—complete and approve the
Board Annual report (for
previous calendar year) for
publication and
dissemination to (by June
30).

— Confirm attendance at
PGO Spring Conference.

— Develop next-year board Financial data,

operating budget estimates  risk/trend

and submit to funding reports,

partners(municipalities). operational
updates.

- Receive Q2 operational
report from DC and discuss
trends.

Receive updates from the
Detachment Commander on
community safety themes,
local initiatives, and
emerging issues that may
impact the delivery of the
Local Action Plan. Discuss
any governance implications
and document key
observations. Confirm
whether any board policy or
communication adjustments
are appropriate based on
information received.

- Undertake scheduled
policy or bylaw reviews.

- Confirm fall training plans.

— Receive Q3 operational DC year-end
report from DC and discuss report, self-
trends. evaluation
findings,
-Complete DC year-end community
evaluation and provide data.

feedback.

— Prepare board transition
notes and orientation
package.

— Conduct board self-
assessment.

Governance &
Policy
Maintenance

Engagement &
Communications

Optional community Maintain policy
engagement on review log and
emerging safety update records.
priorities.

Prepare Thank-you
communications to
partners; prepare
year-end public
update in anticipation
of results.

Archive records;
update continuity
binder.

DC
Performance
Review
Milestone

Follow DC
evaluation
schedule with
ensuring all
documentation
and information
required for
evaluation is
available. Work
collaboratively
with your DC
through this
process

Monitor DC
progress against
objectives; note
themes for
evaluation.

Finalize DC
evaluation;
prepare
submission for
Regional
Command (by
Jan 30).



Month / Primary Board Deliverables & Data/ Engagement & Governance & DC

Quarter Focus Decisions Evidence Communications Policy Performance
Required Maintenance Review
Milestone

— Draft next-year priorities
based on results and data.

Additional Resources

Boards may find it helpful to refer to the PGO Member Portal and Governance Insights library for
examples, articles, and templates that support effective governance and planning.

Optional Use Column for Boards Meeting Quarterly

Boards meeting four times per year can group activities by quarter:
1. Q1-Planning & Alignment
2. Q2-Engagement & Reporting
3. Q3 -Budget & Risk Review

4. QA4 -Evaluation & Transition

Interim virtual briefings or working sessions may be used to maintain progress between
meetings.

4.0 APPENDICES

The following appendices provide supporting definitions, examples, and practical checklists to
help boards adapt this framework to their local context.

Each appendix can be reproduced or customized by the administrator as needed.
Appendix A - Glossary of Key Terms
Term Definition / Description
The individual who supports the board with scheduling, agendas, records,
and communication. Sometimes referred to in other contexts as a “board

secretary”. This role supports governance functions and does not direct
police operations.

Administrator

The public document prepared by the board summarizing policing activities,
outcomes, and priorities for the previous year. Must be provided to all

Annual Report municipal councils or band councils served by the detachment by June 30.
This document requires both Board and OPP DC submission to be
completed. (governance and operations)



Term

Board Workplan

Community Safety
and Well-Being

(CSWB) Plan

Detachment

Commander (DC)

Local Action

Plan

Performance

Review (DC)

Public Engagement

Transition &
Orientation

Definition / Description

The approved annual schedule of board meetings, deliverables, and
oversight activities. This framework can serve as the foundation for that
workplan.

The municipally led plan identifying local safety and well-being priorities.
Detachment Commanders should align their Local Action Plan with this
document.

The OPP officer responsible for managing operations within a detachment
and reporting to the board on priorities, performance, and resource
allocation.

The operational plan developed by the DC that outlines how local policing
objectives and board priorities will be achieved.

The annual process used by the board to assess the Detachment
Commander’s leadership and operational results. The completed evaluation
is submitted to Regional Command by January 30 of the following year.

Any intentional activity that seeks input, feedback, or participation from the
community to inform policing priorities or improve transparency.

The process of handing over responsibilities, records, and context from
outgoing to incoming board members and administrators to ensure
continuity.

Appendix B — Sample Annual Workplan

(This sample is generic and can be edited by the administrator to include local meeting dates.)

Quarter/
Month

January

Q1)

March (Q1)

Meeting

Focus

Orientation &

Key Discussion Items Decisions / Outputs

Approved workplan and

Review previous year’s results; approve .
P y > 8PP schedule. Confirm annual

annual meeting schedule; confirm DC

Priorities . board meeting plan,
performance submission. i )
schedule public sessions
Review alignment with the multi-year Local
Planning & Action Plan and Community Safety and Budget estimate
Budgetg Well-Being Plan and confirm understanding confirmed; DC objectives

of the board’s approved operating budget  approved.
for the year.



Quarter/ Meeting

Month Focus Key Discussion Items Decisions / Outputs
June (Q2) Public Review Annual Report draft; approve for Annual Report approved
Reporting release; confirm engagement follow-up. and published.

Budget submission
finalized; policy updates
noted.

September Risk & Policy Review financial trends; assess board
(Q3) Review resource issues; update policies.

Evaluation submitted;
transition checklist
completed.

December Evaluation & Complete DC evaluation; conduct board
(Q4) Transition self-assessment; prepare transition notes.

Appendix C — Administrator Checklist

(Designed for annual use; can be re-used each year.)

Timing/
Area Task iming Status / Notes
Frequency
Meeting Prepare and circulate meeting schedule
January

Coordination fortheyear.

Confirm quorum and meeting notices in

Each meetin
accordance with procedural by-law. g

Publish agendas and approved minutes

. , Ongoin

to website / public record. going

Maintain a continuity file or digital Ongoing Internal governance
Records record containing bylaws, policies, reference
Management minutes, schedules, workplans, and

reports.

Store confidential documents, such as Ongoing Not for public posting

performance evaluations and sensitive

correspondence, securely.

Archive the Annual Report and Annually Retain according to

confirmation of the DC review board practice and

submission. legislative

requirements



Area

Reporting &
Compliance

Reporting
Awareness

Training &
Development

Transition
Preparation

Task

Track statutory deliverables (Annual
Report, DC evaluation).

Boards may find it helpful to note key
statutory timelines, such as delivery of
the Annual Report and the submission
of the DC evaluation to Regional
Command.

Record attendance and training
completion for all members.

Maintain log of board member
orientation and ongoing training.

Ensure transition checklist is completed

by outgoing administrator / chair.

Timing/

Status / Notes
Frequency

January & June

For internal planning
and continuity,
confidential
documents stored
securely

As required (for
example, June
and January)

Ongoing

Ongoing

December



Appendix D - Transition & Orientation Checklist

This checklist supports smooth succession for both board members and administrators.
It can be appended to meeting minutes in December and reviewed again in January.

Task / Information to Transfer Responsible Person Completed Notes

(v)

Copy of current Procedural By-Law and Outgoing Administrator
Code of Conduct.

Previous year’s Annual Report and Local  Outgoing Administrator
Action Plan.

Current board meeting schedule and Outgoing Administrator
contact list.

Outstanding actions from previous Outgoing Chair
workplan or resolutions.

Record of DC performance review Outgoing Chair
submission (date and outcome).

List of current policies and policy review Administrator
schedule.

Log-ins and access to PGO Member Portal Administrator
/ communication channels.

Orientation package provided to new Administrator
members (within 60 days of appointment).

Confirmation of training requirements for Administrator
allmembers and upcoming sessions.

Continuity binder updated and stored in Administrator
secure location.

Appendix E — Board Self-Assessment Prompts

(Optional tool that can be used as part of the boards annual review report, as part of the Q1 recap
of the previous year and work to establish priorities for he coming year /term))

At the end of each year, boards may find it helpful to discuss:

e Didthe board fulfill its statutory responsibilities (Annual Report, DC oversight,
transparency)?



o Were meetings productive, inclusive, and focused on governance rather than operations?
¢ Did members receive the training and information needed to make informed decisions?
¢ How effectively did the board engage the community?

¢ What priorities orimprovements should carry forward into next year’s workplan?

Responses to these prompts can inform orientation discussions and future development needs.



