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Date: April 27th, 2026  

To: Committee of the Whole | Council  

From:  Mohamed Alkoka, Director of Infrastructure 

Subject:  Master Mobility and Transportation Plan (MMTP) Update 
 

Executive Summary 
The Master Mobility and Transportation Plan (MMTP) provides a long-term framework 

to guide Collingwood’s transportation planning and policy decisions through 2051. 

Prepared in accordance with the Municipal Class Environmental Assessment, the 

MMTP identifies transportation challenges and outlines integrated solutions across 

walking, cycling, transit and the street network. 

Grounded in technical analysis and extensive community engagement, the MMTP 

aligns with Collingwood’s 2024 Official Plan and the 2024-2028 Community Based 

Strategic Plan, prioritizing safety, accessibility, sustainability and responsible 

governance. Key outcomes include modernized transportation policies, a safety-first 

approach, and a focus on optimizing the existing road network rather than constructing 

new infrastructure. 

The MMTP is a strategic roadmap, not a funding or construction commitment, and 

provides Council with a flexible, evidence-based foundation to guide future 

transportation decisions and investments. 

The attached report is the culmination of 2 years of work by EXP Consulting Engineers 

outlining vision and methodology to support recommendations for the future of 

transportation and mobility in Collingwood. 

Next Steps Towards Adopting the MMTP 

• April 27, 2026 



• Posting of the MMTP technical report and staff cover memo. 

• Council and public review period begins. 

• May 2026 

• Council members, and public review materials and submit questions or 

comments. 

• Staff coordinate responses and clarifications with the consultant as 

needed. 

• June 2026 

• Following the review period, staff will bring forward a staff report to Council 

requesting that Council receive the final report from the MMTP, including its 

recommendations and proposed policy updates. The report will outline next 

steps related to policy adoption, future implementation, and alignment with 

financial and capital planning processes. 

• Issue the Notice of Completion under the Municipal Class Environmental 

Assessment (MCEA) process to initiate the statutory 30-day review period. 

Conclusion 

The MMTP represents a significant step in the long-range planning work for the Town. 

This staged approach is intended to support informed discussion, transparency, and 

clarity, while recognizing the complexity and scale of the undertaking. Staff look forward 

to continued engagement with Council over the coming weeks and will return with a 

formal staff report once the review period is complete. 
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